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Thank you, Michelle.  I certainly appreciate the opportunity to speak with you today.  Rarely do I ever get to talk about anything but rules and regulations – eligibility and legislative concerns.

In August of 2007 I was approached by the President of the NYSAAA who asked me if I would be willing to speak at the first General Session at this year's Athletic Administrators Conference.  As with most of us in this room – we do not know how to say no - we are always up for a challenge.
It is an opportunity that I truly cherish as I consider it the only time that I am able to share my personal beliefs – my vision – and philosophy pertaining to the education based athletic programs we all are responsible for.

I have always had the desire to submit an essay for National Public Radio’s Show, For This I Believe.  As you could image I travel a great deal – and have taken a liking to NPR in my effort to stay abreast of current events and politics.  Lately it seems the topics are more like an Access Hollywood show or a bad “B” movie.
As I put thought to the focus of my remarks I crafted a list of what I considered meaningful, current and hopefully thought provoking topics.   That is when you should never take yourself too seriously.  I was at the NYSHPERD Conference having lunch with a former colleague from Section I - we were sharing some sushi when we got talking about the AD Conference.  As I was explaining the opportunity I was preparing for- opening up a Fortune Cookie –I laughed out loud – I read the fortune and promptly tucked it in my wallet for safe keeping.  It stated; A PERSON IS NOT WISE SIMPLY BECAUSE ONE TALKS A LOT.
I do not stand before you today with an assumption authority but simply as someone who has been fortunate to have a fairly broad range of experience - hopefully a unique perspective on the problems that we all face today, everyone in this, as WE collectively represent the leadership of the interscholastic athletic program in New York State.
Here is a thought – can you remember when you decided to pursue your current position as an Athletic Administrator?  I certainly can, I was a coach at Rhinebeck High School and as a part time job I was the Director of Recreation for the town.  I thought – why not - I might be able to improve upon something and certainly I could eliminate some of the field and gym use conflicts between the school and the town.  I am sure you know a little bit about similar conflicts. At the time – it really never occurred to me that I had placed myself in the unenviable position of “BEING ACCOUNTABLE FOR OTHER PEOPLES ACTIONS”.  Did it occur to you?  Or did being in my late 20’s permit me to over look that important aspect?  
Being accountable for other people’s actions is ONE – JUST ONE of the risks of leadership.  During my career, as with many of yours, we have been faced unpleasant situations – with students – coaches – or parents  - where THEY did something inappropriate or unethical - where a difficult decision needed to be made.  I must admit there were times when I would say to myself ---why did I ever leave teaching elementary physical education?  I love the little kids; I love their energy and spirit.  STORY
Why wouldn’t you want to go back to something so joyful?
My response would be I LOVE HIGH SCHOOL SPORTS EVEN MORE.
Ladies and gentleman I believe that we are at the cross road of our education based athletic program.  A few years ago, in a conversation with my brother, I shared with him that I thought HIGH SCHOOL ATHLETICS HAS TAKEN ON A FALSE SENSE OF IMPORTANCE.  I never had verbalized that thought before and frankly it was frightening to me.  I thought – this is terrible – I am so deeply involved, entrenched and dedicated to high school athletics – this can’t be good.
Look what has happened over the last few years – in Nevada a student athlete fakes his recruitment to a Division I powerhouse and convinces his school’s athletic administrator to hold a press conference highlighting his signing his letter of intent.

Here in NY a wrestling coach manipulated the selection of the starting weight class by stacking the deck with 15 chips – all containing the same weight class.

Parents have sued schools and Sections.  These frivolous law suits involved a senior getting cut from a varsity ice hockey team and a student being suspended from school for vulgar and threatening comments to a teacher – his father claimed that his college scholarship depended on his playing outfield and pitching for his high school team.

These stories grab the headlines of local and national news.  The nature of the beast.

This evolvement, I believe, can be attributed to the certain situations.  First, there was the “every child gets a trophy” era.  It was that revolutionary concept that began to disintegrate the concept of self assessment and work ethic amongst our youngsters.  In my opinion, this led to the sense of entitlement of athletes and parents – everyone wants an exception – everyone wants a break.  I would also suggest that the hardest part of your positions is dealing with the parents.  I hear from them by way of email and phone calls.  I credit the “question authority generation” for our current parental problems.  But look around – most of the parents are part of the generations that we grew up with – we just so happen to be the authority they are questioning.
But I suggest there is hope.  Interscholastic athletics is WORTH fighting for.  Simply put, TODAY’s kids deserve the opportunity to participate in the interscholastic athletic program.
Let’s face it – everyone in this room has a title – I contend that titles do not define us.  On my desk just above my phone you will find a quote that states:  WHEN MY WORK IS MY IDENTITY, I HAVE LOST MY LIFE.   I also liked the shopping bags that the retailer Eddie Bauer had in the late 90’s, one bag said, NEVER CONFUSE HAVING A CAREER WITH HAVING A LIFE.   

We all have titles – hopefully we have evolved in our positions of leadership.  It seems that we are able enhance our abilities of persuasion and consensus building and while lessening our desires to jump to rash decisions just to solve an issue.
For the past ten years or more I have shared my personal philosophy regarding our influence over the interscholastic athletic program– I call it PASSION VS POWER.

PASSION VS POWER
I do not believe power gets anything done - power is an ego based concept – power is pushy - power is not productive.
On the other hand there is PASSION 

Passion is real 

Passion is emotional 

Passion is motivational and it motivates
Passion allows us to commit and dedicate
Passion is thoughtful & insightful
Passion creates influence
And it is Influence creates change
I have the privilege of attending numerous National Federation of High School Associations meeting throughout the year.  

I have had the privilege to hear a gentleman by the name of Dr. Rich Lucker speak at a number of meetings.  He addressed the current issues of high school athletics across our nation.  He stressed that we needed to “market” our programs to our target audience, our audience of community.   The conversation was a mixture of a visionary approach blending with the slant of a business concept.

But he said four little words that we the most meaningful to me.  I immediately decided that these four words were going to be the focus of my remarks today.
WE ARE HIGH SCHOOL

WE ARE HIGH SCHOOL

Think about it   - WE ARE HIGH SCHOOL
We are about school community – not all star teams

We are about healthy rivalries – not national championships

We are about teaching citizenship, competency, civility and commitment
WE ARE HIGH SCHOOL

We are about the establishment of effective CODES OF CONDUCT.
We are about holding athletes and coaches accountable for THEIR actions and behavior 

We are about the values of sportsmanship.  While attending many of our championship events I am greatly impressed with the sportsmanship of today’s high school 

WE ARE HIGH SCHOOL
We are about striking the balance between academics and athletics.

We care for the safety of student athletes.  I received an email from the wrestling coach who wrote to me with his concern over the increase in participation in club sports during the high school season.  He cited his team members and those at nearby schools participate in practice 6 days a week and then head off to club practices on two of those evenings and on Sundays.  He struggles in his attempt to educate parents on the need for rest and recovery – but his comments fall on deaf ears because the parents feel they are doing what is right for their child.  He cited his efforts to develop not only the sport related skills but stresses the importance of respect, loyalty and good sportsmanship. He hated to say this - but sometimes these important values are being compromised by some clubs.
WE ARE HIGH SCHOOL
We teach and model integrity
We consol – we mentor – we parent
Have you noticed that the tend for parents today is to PEER and not PARENT

WE ARE HIGH SCHOOL
We set standards of fairness
We teach diversity – 
We teach the acceptance of the weakness in others – while training students to maximize their strengths and the strengths of others so that a common goal can be achieved.
We are about memories – think about your own high school athletic experiences.  

I hate to admit this but I rarely attend regular season contests in any sport.  Awhile ago, a 7th grade daughter of a friend of mine invited me to watch her play in a Modified Basketball Game at Red Hook High School, the district in which I reside.  What impressed me the most was the special touch provided at their last home game.  A small game program was give to all spectators – a memory created.  

WE ARE HIGH SCHOOL
We desire to educate – Recently there has been a push across the 

country to drug test student athletes.  According to studies, more than 

one million young people in the United States have used steroids at 
least once in their lifetime. Other studies indicate over one-third of 
high school steroid users do not participate in interscholastic sports.
The most recent data released by the National Institute on Drug Abuse 
in December 2007 reveals a steady decrease in the use of steroids by
Eighth, 10th and 12th graders since 2004. 
Recently the Association has been working with legislative 

representatives to obtain an appropriation of funds to develop a

STERIOD EDUCATION PROGRAM for all students in our great state 

similar to our CONCUSSION MANAGEMENT PROGRAM.
SO HOW CAN WE PRESERVE WHAT WE LOVE ABOUT

WE ARE HIGH SCHOOL?

How do we protect the outside influences from eroding the essential 

core of our programs?
I believe the answer is two fold.
First we are compelled to remember that we have to provide for 

APPROPRIATE CHANGE to what we do.  
We need to have the COURAGE TO CHANGE.

Not simply CHANGE for the sake of change, but for the betterment of OUR interscholastic athletic programs – WE ARE HIGH SCHOOL.

Today’s student athletes and athletic programs are so very different from 20 years ago.  We have to acknowledge their IMPORTANCE yet restrict ourselves when we are tempted to encourage that false sense of importance.

We need the COURAGE TO CHANGE.

We have been blessed with the responsibility of ADMINISTERING interscholastic athletics and consequently we are compelled with the responsibility of providing the absolute very best education based opportunity for our student athletes.

We need to have the COURAGE to move forward and not remain complacent simply because we have always proceeded in a certain manner.  

We need to have the COURAGE and INSIGHT to evaluate our practices and policies so that we may seek opportunities for improvement.

We need the COURAGE to step out of our comfort zone if change will make improvements in our programs and championship events.  

We need the COURAGE to change, IF change will enhance competition.

We need the COURAGE to change, IF change will make competition more equitable.

We need the COURAGE to change, IF change will further the mission of high school athletics.

In my opinion, the other solution to this problem lies within all of use.

We need to articulate the reasons we are different – we need to stand up for what we believe in.

We need to make sure all of the stakeholders understand the concept of:

WE ARE HIGH SCHOOL

We are – I believe this – We are the last remaining pure aspect of sport.

Please join me and the leadership of the Independent Athletic Association leadership to protect the concept of WE ARE HIGH SCHOOL so future generations may reap the benefits of the programs that we respect and love so dearly.

THANK YOU.

